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April is National Donate Life Month 
Barb Scheiber 
Director of Patient Care Support 
 
You will notice a “Donate Life” flag outside of St. Cloud Hospital during the month of April. This is 
part of a national initiative called Flags Across America. It is a symbol of honor for those who have 
given the gift of life through organ donation or have enhanced a life through tissue donation. 
 
Nationally, there are over 100,000 people waiting for a transplant. 
Each day 19 people die waiting. Your time and  your commitment 
to organ/tissue donation is greatly appreciated. 
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Thank you so much! 
 
 
 
 
 
 
Health Science Library 
Andra VanKempen-Middlestaedt 
Communications Specialist 
 
Looking for the most up-to-date medical information or working on a research project?  
Journals and articles may be requested from the Health Science Library by e-mailing to 
library@centracare.com or by calling ext. 54686. The requested journal will be delivered directly 
into the physician’s mailbox or can be scanned and electronically provided. If not available in-house, 
the library has access to publications from libraries around the region including the U of M and Mayo.  
 
Thousands of e-journals also can be accessed by visiting the Research/Library tab on CentraNet. 
Resources available include MD Consult, a package of materials including reference books, journals 
and patient handouts used to provide education. There are quick links to JAMA and an A-Z list to help 
locate specific journal titles.  
 
Still not sure where to locate the information? The librarians can help with searches and will send you 
a list of abstracts located. They also are available to help walk you through the search maze. Health 
Science Library hours are from 8 a.m. to 4:30 p.m. Monday through Friday. 24/7 access is available 
with a badge.  
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EXTRA, EXTRA, HEAR ALL ABOUT IT! 
On-Line Schedule Request System coming soon to a unit near you!  
“Starting April 17th, all schedule requests are to be submitted through OWA” 
Terri Krause, Coordinator 
Staffing/Scheduling/Secretarial 
 
We are very pleased to announce an exciting change to our current schedule request system.  Plans 
have been finalized to begin accepting on-line (electronic) schedule requests from employees starting 
on April 17 for the May 31 through June 27, 2009 schedule dates.  All employees have an Outlook email 
address which will enable them to electronically submit their requests via email to their Scheduling 
Associate.  Many of you are already submitting requests electronically so this will not be a change.  We 
recognize for some staff there might be some anxiety related to this process change.  Your Scheduling 
Associate will be glad to assist you by offering instructions on how to submit your requests and answer 
any questions you may have. Your Scheduling Associate will be providing detailed instructions and 
share information that will guide you through the process. 
We believe this process will result in:  
 improved communications between staff and the scheduling associates  
 providing a tracking mechanism for staff and the scheduling associates by having a copy of the 
email with a date and time stamp when it was submitted 
 eliminating lost requests  
 eliminating the need to come into the hospital to fill out a paper form on schedule request day 
 fairness to all employees 
 allowing employees to electronically submit their requests from within the hospital and from off-
site through OWA 
 cost savings for the hospital by eliminating printing costs for the request forms  
Paper request forms will no longer be accepted as of April 17, 2009. The paper request forms have 
been pulled from stock. The locked boxes have also been collected in conjunction with the go-live 
date. We believe that you will find this process “user friendly” and convenient as it will allow you the 
option of emailing your requests both while at work and from home. 
Please refer to the OWA Instruction Guide located on the CentraNet Messenger Tab for step by step 
instructions on how to access OWA from off-site. You should only contact the IS Help Desk if you  
experience any problems accessing OWA after reading and following the instructions in this guide.   
Please contact your unit Scheduling Associate if you have any questions. We are committed to 
providing excellent customer service and look forward to implementing this exciting change! 
Scheduling Associates phone extensions and email addresses: 
Chris Fox, Ext. 54567, foxc@centracare.com
Jeanette Pendergast, Ext. 57129, pendergastj@centracare.com
Michelle Mueller, Ext. 54218, muellermic@centracare.com
Dawn Yilek, Ext. 52692, yilekd@centracare.com
Pat Schneider, Ext. 53789, schneiderp@centracare.com
Sandy Schmit, Ext. 57104, schmits@centracare.com
Ruth Kaczor, Ext. 53306, kaczorr@centracare.com
Linda Tauber, Ext. 57357, tauberl@centracare.com
Cindy Flatley, Ext. 53409, flatleyc@centracare.com
Barb Hiemenz, Ext. 54458, hiemenzb@centracare.com
Terri Krause, Ext. 55705, krauset@centracare.com
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Research Study: Clinical Nurse Specialist 
Kay Greenlee, MSN, RN, CNS 
Director, Clinical Utilization/Quality Resource 
Nursing Research Committee Member 
 
I have been a clinical nurse specialist for over 20 years.  It is a role that is often misunderstood.   
 
A Clinical nurse specialist (CNS) is an advanced practice nurse, with graduate preparation 
(earned master's or doctorate) from a program that prepares CNSs. CNSs are clinical experts 
in the diagnosis and treatment of illness, and the delivery of evidence-based nursing 
interventions (ANA, 2004).  CNSs work with other nurses to advance their nursing practices 
and improve outcomes, and provide clinical expertise to effect system-wide changes to 
improve programs of care. The three domains of CNS practice, known as the three "spheres 
of influence" are the patient/family, nursing personnel and system/network organization. 
(Wikipedia, 2009)  
 
While my current role is no longer clinical in nature, I do still influence across the three spheres.  
Those who have worked directly with a CNS know first hand the “things” that they do.  Those around 
might wonder.  When asked to complete a research study review, I wanted to find a research study 
that involved the CNS role but more importantly would share information with our patient care staff 
that might impact the care provided to the patients at St. Cloud Hospital.  I hope you find the 
information presented in this review helpful to your clinical practice. 
 
Wolf ZR and Robinson-Smith G.  Strategies used by clinical nurse specialists in “difficult” clinician-
patient situations.  Clinical Nurse Specialist. 2007;21(2):74-84. 
 
The purpose of the study was to identify strategies used by Clinical Nurse Specialists to manage 
difficult clinician-patient situations. This was probably the most common reason I received a consult 
during my over twenty years of practice as a CNS. The study defined patients as difficult because 
“they consume greater periods of time than their condition suggests, they impede work for the nursing 
staff with demands, complaints and lack of cooperation or prevent nurses from carrying out therapies 
designed for their benefit.” 
 
This is a descriptive design study. This study explored strategies used by Clinical Nurse Specialists in 
these “difficult” patient situations using a survey method. The sample for this study was 234 clinical 
nurse specialists that were members of the National Association of Clinical nurse Specialists. The CNS 
participants were asked to complete Clinical Nurse Specialist-Difficult Clinician-Provider Survey (CNS-
DCPS) developed by the researchers. The tool was validated through review and revision of five expert 
CNSs. The study was especially interested in knowing the frequency and priority of strategies used by 
the CNS in these difficult situations. 
 
The findings were not surprising but rather validated my own practice and probably your own. The 
theme in the top three strategies in frequency and priority is respect for the patient. Also, focusing on 
the issue at hand was helpful to move beyond the label of “difficult” to achieve an agreed upon 
solution to the situation. The four least frequent and lowest priority strategies were included change 
assignment of staff, administer medications, apply restraints and terminate the relationship. These 
strategies would not typically be used by the CNS as they are not usually within their scope of 
responsibility. What is evident in the strategy list is the importance of modeling these strategies with 
the staff nurse present to build confidence.   
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From my perspective, many of the strategies could be grouped into what I call managing expectations.  
Patients and families often have unrealistic expectations related to the illness and/or the treatment 
and the overall hospital experience. Understanding their perspective and sharing expectations from 
the health care team goes along way to managing the “difficult” patient/family. 
 
The review of literature included the topics of stigmatization, strategies to manage “difficult” 
patient situations and sociopsychological considerations of the patient experience. This summary 
provided great insight and reminders of those perspectives that we know but often forget in the 
busyness of our day to day practice. 
 
While this study focused on what the CNS does, it would be interesting to replicate the study with a 
group of staff nurses. Comparison of frequency and priority would likely demonstrate common themes 
that come from years of clinical practice and strategies that come with advanced education. 
Reviewing this study, as reviewing literature often does, provided validation to what is already known 
but also new insight that will influence the quality of care provided to our patients. 
 
 
 
Student Schedule Changes and Contact  
Information for the Summer Months 
Terri Krause, Coordinator 
Staffing/Scheduling/Secretarial 
 
As the school year draws to an end, we would like to remind those students that will be changing their 
phone numbers to please call the Staffing Office at 255-5607 as soon as your new information is 
available/known.   
  
Also, please let your Scheduling Associate know if your availability for hours over the summer will be 
different than it was during the school year.  Thanks for keeping us up-to-date! 
 
 
Upcoming Developmental Programs:  
Educational and Professional 
May, 2009 
13  Bedside Emergencies: Successful Rescue Responses, 7:30 am-4:30 pm, 
Windfeldt Room, CentraCare Health Plaza 
21/22  Basic Electrocardiography, 8:00 am-4:00 pm, Heart Center Conference 
Room 
27  Nsg Research Brown Bag: Animal-Assisted Therapy & Pain in Children, 11:30 am-12:30 pm, 
Aspen Room 
June, 2009 
2/3  The Oncology Nursing Society Chemotherapy & Biotherapy Course, 8:00 am-4:30 pm, 
Hughes/Mathews Room, CentraCare Health Plaza 
25  S.T.A.B.L.E. (Sugar & Safe Care, Temperature, Airway, Blood Pressure, Lab Work, and 
Emotional Support), 7:00 am-5:30 pm, CentraCare Health Plaza Education Center 
25/26  Basic Electrocardiography, 8:00 am-4:00 pm, Windfeldt Room, CentraCare Health Plaza 
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~Clinical Ladder~ 
Congratulations to the following individuals for achieving 
and/or maintaining their Level IV and Level III Clinical Ladder status! 
 
Level IV 
Sue Daniels, RN Ortho/Neuro
 PCIS Committee Member 
 Teaches Joint Classes 
 EPIC Super User 
 Ortho/Neuro Nurse Practice Committee  
 NPCU Committee 
 National Association of Orthopedic Nurses  
 Orthopedic Nurse Certification  
Donna Braun, RN Kidney Dialysis/Princeton
 Taught Catheter care at Cambridge Hospital 
 Primary Preceptor 
 EPIC Super User 
 American Nephrology Nurses Association  
 Certified Nephrology Nurse 
Level III 
Lois Lenzmeier, RN Intensive Care 
 Pharmacologic Intervention Presentation 
 CPR for Friends and Family 
 Critical Care Certified 
 Cardiovascular Interventions Presentation 
Carol Steil, RN Intensive Care 
 CPOE Module 
 Preceptor 
 AACN, CMAC, CCRN 
 EPIC Super User 
 Critical Care Certified 
 Critical Care Nurse Practice Committee  
 Cardiovascular Surgical Post-op Teaching 
Sharon Klimek, RN Kidney Dialysis/Alexandria 
 PI Committee – 7 Audits/Reports 
 Preceptor 
 ANNA Symposium Planning Committee 
 Rapid Runner Article 
Nicole Robinson, RN Surgery
 Lap Tower Curbside 
 Lab Chole Family Education 
 SBAR Module 
 ROE 
Brandy Kramer, RN Ortho/Neuro 
 Preceptor 
 NPCU Committee 
 Phillips Central Monitoring Inservice and 
Validation 
 American Association of Neurological Nurses 
 
Level III (cont’d.) 
Stacy Brzezenski, RN Cardiac Care 
 Restraint Audit 
 Heart Failure Bulletin Board 
 Preceptor 
 AACN 
 Hemodynamic Station – Education Day 
 EPIC Super User 
 Miami J Collar Poster 
Amy White, RN Intensive Care 
 Vent Bundle Team 
 ICU Nurse Practice 
 President CMAC 
 Critical Care Certified 
Jan Barthel, RN Children’s Center 
 Preceptor 
 EPIC Super User 
 NRP Instructor 
 AACN 
Katherine Gefre, RN Ctr for Surgical Care 
 Clinical Ladder Poster 
 Volunteers with School Nurse 
 Clinical Ladder Representative for CSC 
Marci Timlin, RN Surgical Care 
 Teaches Vascular Class 
 Coordinates Family Focus Groups 
 Chair, Patient & Family Centered Care 
Committee  
 Academy of Medical/Surgical Nurses Member 
 Certified Medical/Surgical Nurse 
Jeanne Friebe, RN Family Birthing 
 Inservice on Breastfeeding for Health Care 
Personnel 
 NICU Reunion 
 Community Presentation: Breastfeeding 101 
 NICU Advisory Committee 
 International Childbirth Education Associate 
and Lamaze Member 
 BCLC 
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